
Berufsakademie Villingen-Schwenningen 
 
 
 
 

 
 
 
 
 
 
 
 

Term Paper – Strategic Management 

Mittelständische Wirtschaft 

2005 

Churchill as a leader compared to Hesse as a thinker 

Rebecca Ilg – Autohaus Müller GmbH 
Christiane Mössmer – Wiesheu 

VS-Schwenningen, November 2005 

 
 
 
 



 
Contents 

Information about the term paper 

Introduction p. 3 

Qualities of a perfect manager p. 3 

Hermann Hesse  
Curriculum Vitae p. 3 

Tensions in his family relationhip p. 6 

His start as a writer p. 7 

Hesse’s political and cultural discontent p. 8 

War is not the solution p. 9 

Problems on his own personality p. 9 

Social engagement p. 11 

Sir Winston Leonard Spencer Churchill  
Curriculum Vitae p. 12 

Sir Winston Leonard Spencer Churchill p. 14 

His lifetask and the role his father played p. 15 

Practice experience p. 16 

Changing parties p. 16 

Reforming the military p. 16 

Conditions for realizing successfully his plans p. 17 

Big fighting spirit and the use of force p. 18 

Churchill’s knowledge of human nature and his selfishness p. 19 

Experiences of failing p. 20 

Conclusion p. 21 

People who estimate him p. 21 

People who disgust him p. 22 

Characteristics p. 23 

Which type of leaders are Churchill and Hesse according to  

Martin Buber’s 5 types of leadership? p. 24 

Hesse’s and Churchill’s visions, missions, aims and objectives p. 25 

IGOS applied on Hesse and Churchill p. 26 

Conclusions: What can we learn from them? p. 27 

Sources 

Attachment (pictures) 



Introduction 

Nowadays the moral of work leaves much to be desired. There are more and more 

people who go to work unwillingly. One reason for this might be that they do not 

feel comfortable within their surrounding of work. On the other hand this might be 

due to their fear of loosing their jobs.  

Often the “hardware” factors like equipment at work or the occupation itself are not 

the decisive problems but it is rather a question of whether the main causes are to 

be searched by the leadership. 

If the managers succeeded to create a good atmosphere at work people would 

enjoy going to work again. But what kind of qualities does a perfect manager need 

to have? 

Qualities of a perfect manager 

� Self-management 

“Love it, change it or leave it.” 

 

Successful people 

• have an aim and try to 

follow it 

• say “I will do it” 

• make decisions and accept 

the consequences 

• have the courage to correct 

false decisions 

• set clear priorities 

• know about their own 

strengths and weaknesses 

• bear responsibility for their 

fault  

• see a chance in problems 

• live self-determinated  

Unsuccessful people 

• live without any plan or aim 

• say “I have to do it” 

• put off decisions because of being 

afraid of the consequences 

• hold on to false decisions 

• can not distinct between important 

and unimportant 

• only recognize weakness of other 

people 

• put the blame on others 

• see in every chance a problem 

• live determined by others 

� complete sincerity to gain people for your vision 

� accept possible obstacles and try to learn out of them 



� as much rules as necessary but also as much freedom as possible to 

reach one aim together 

� being aware of the responsibility  

� caring for other peoples welfare 

� put other people before yourself 

The following two persons might be inspiring in terms of leadership and the way of 

thinking  

Hermann Hesse 

Hermann Hesse was a German writer, thinker and also a painter. 

• Born 2nd July 1877 in Calw (Black Forest) as the son of a christian 

missionary family 

- father: Johannes Hesse ( *1847 ) 

- mother: Marie Gundert ( *1842) 

his parents run a missionary publishing house 

• 1881 the family moved to Basel 

• 1886 they came back to Calw 

• 1891 after visiting the Latin School in Göppingen Hesse went to the  

Protestant – Theological Seminar in Maulbronn 

• 1892 he flew from the Seminar 

• 1892 in the institution “ Bad Boll” he tried to commit suicide 

and in the of this year he visited High School in Canstatt 

• 1893 he passed the exam but broke off school 

• 1894 he started an apprenticeship as a mechanic which he broke off after 

14 month 

• October 1895 Hesse started with a training as a book dealer 

• 1898 he finished the training 

in the same year he published his first work “Romantische Lieder” 

• 1899 “Eine Stunde hinter Mitternacht” was printed 

→ both failed 



• 1900 because of problems with his eyes Hesse he was exempted from the 

military service 

• 1901 he travelled to Italy 

• 1903 new job at the secondhand  bookshop “Wattenwyl” in Basel 

• 1902 His mother Marie died, he did not go to the funeral 

• 1904 Hesses novel “Peter Camenzind” was published 

→ this was his breakthrough as writer 

• 1904 wedding with Maria Bernoulli 

they settled in Gaienhofen at the Lake Constance where their three sons 

were born 

• 1905 his second novel “Unterm Rad” came out 

• 1910 wrote the novel “Gertrud” during a period of creationcrisis 

• 1911 because of trouble in his marriage Hesse made a journey to Ceylon 

and Indonesia 

• 1912 the family moved to Bern ( Switzerland ) 

• 1914 novel “Roßhalde” told about the problems in his marriage 

• 1914 during the first world war he did his turn as social worker for the 

prisoners of war 

• 8th March 1916 Hesses father died 

• 1917 during the time of three weeks he wrote his novel “Demian” which was 

published at the end of war in 1919 

• April 1919 Hesse gave up his marriage and moved to Italy 

here he started with painting 

• 1920 “Klingors letzter Sommer” was written 

• 1922 “Siddhartha” came out 

• 1924 wedding with Ruth Wenger but this marriage had to break up 

• 1927 he wrote his most successful work “Der Steppenwolf” 



• 1930 “Narziß und Goldmund” was published 

• 1931 he moved to Montagnola with his 3rd wife Ninon Dolbin 

• During the second world war he wrote his great work “Das Galsperlenspiel” 

which was published in 1943 for that novel he got the Nobel Prize in 

Literature in 1946 

• 9th August 1962 Hesse died and was buried in San Abbondio 

(Baumer, p.104-106; Limberg, attachment) 

Hermann Hesse 

Tensions in his family relationship 

From Hermann Hesse’s earliest childhood he showed his rebel character. He tried 

to brake through the strict and very religious education which his parents 

practiced. His mother said that Hesse had already at the age of four much strength 

and a huge will but the problem was that he did not listen to his parents.1 He also 

was an opponent of the “Pietismus” which was very widespreaded in that time 

(17th century). The reason for his refusal was that the “Pietismus” was forbidding 

pleasure things like to gamble, to dance, go out to the theatre and also the most 

important thing for young Hermann Hesse: the literature. Since he was twelve 

years old he wanted to become a writer. 

Decisive for one of his later most important values –no force- was the bad 

experiences he made in his first years of elementary school. It was a normal thing 

that every bad behaviour was answered with punch-ups. This was concise for the 

rest of his life. 

Because his parents wanted Hesse to become a theologian he visited the 

“Seminar of Maulbronn”. But there he run away because he was afraid he could 

not do his parents demands justice. 

The relationship to his father was very tensioned which is shown in a letter that 

Hesse wrote during his stay in an institution in Stetten. He told him that he felt like 

a prisoner and that it would be better “…to send him a revolver…”2 than to leave 
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him there. He showed his rebelling character by asking his father which of both 

was mentally deficient. 

During his school time his classmates derided him because of his apprenticeship 

as a mechanic. This he wrote down in his later novel “Unterm Rad”. 

His start as a writer 

His training as book dealer was not only because of the reason that Hesse loved 

literature. The main reason was to show his parents that he is a strong man and 

not a failure. He wanted the people surrounding him to stop making bad remarks. 

That was important for his inner peace. But for him the main aim was. That he now 

was financially independent.3  

During that time (1895-1904) Hesse had the chance to read lots and lots of books 

and he explained to his still pietistic parents that this was necessary for his work. 

Hesse was an outsider. He never took part in meetings with his parents and other 

theological persons or meetings with old classmates. The reason for this 

behaviour was the broken self-esteem. He did not want to be disappointed again. 

The outsider roll was only for his self-protection. 

Hesse broke through his isolation 1897 when he got to know Ludwig Finckh. He 

and some other students had the same attitude as Hesse. When they met they 

went for a walk or sometimes thy where sitting in a pub. But mainly they could give 

to Hesse some gaiety which he was missing in his life so far. So Hesse was given 

back a bit of his self-confidence.4  

He started to be a new more open person and moved to Basel where he 

discovered his love to nature. It was always important for him to live on the 

countryside. That was not a conscious action but this goes back to his experiences 

during his time in Basel. 

1901 during springtime he was able to realize his dream to travel to Italy. He 

visited Genua, Florence, Venecia, Ravenna and Bologna. Here he found the way 

of life he felt connected with. Life was lighthearted and cheerful. 

Back in Basel He had his first order to write poems for Carl Busse. But this was 

covered with the sad feeling Hesse had because his mother did not appreciate his 
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work. It was still the same problem. She wanted him to devote himself to god5. He 

separated from his parents more and more but never broke off completely.  

Hesse’s political and cultural discontent 

1903 he travelled to Florence with his later wife Maria Bernoulli. From now he 

gave her all his attention and love. For a few month art and literature played the 

second part in his life and in autumn they got married. 

The couple moved to Gaienhofen where they lived in a farm house which shows 

again how much important nature and space for Hesse was. But on the other hand 

there was something that reminded him of his younger days when his parents 

forced him to do things he did not want to do. Again he felt like a prisoner6. 

When 1870/1871 the industrialization began Hesse’s novels “Unterm Rad” and 

“Peter Camenzind” where very popular for young people because Hesse as some 

other writers 

(Thomas Mann, Emil Strauß and Frank Wedekind) hit the spot. They all criticized 

the industrial society and the culture these days. It again was too less space and 

nature around him. 

In his magazine “March” he wrote about political subjects. He was again 

(“Berlinertum”, ”preußischen Militarismus” and the Emperor Wilhelm). He used the 

magazine to publish his opinion about the named topics. 

As in 1911 Hesse made a trip to India with his friend the painter Hans 

Sturzenegger he made completely new experiences about a different and new 

culture. He did not found the things he expected. The people there were poor and 

did not live the culture life Hesse hoped to find there. There he found verification in 

his conviction that the western way of life is a bad one. 

He could see that the western influence destroyed the lifestyle and the culture of 

the Indians. 

But he did not only make bad experiences during his journey. He found a for him 

so important beautiful nature and vegetation. In this few months Hesse found out 

that people all over the world are connected and they are all the same just with 

different cultures and different lifestyles.  

                                            
5 Limberg, p. 27 
6 Limberg, p. 31/32 



War is not the solution 

1912 The family moved to Bern where outsider7 Hesse hoped to find peace and 

he also hoped there he would no longer be a man in the public. So the family lived 

again in a nice big house outside the city.  

But as 1914 the First World War began Hesse got impressions which led to his 

later opinion about war. For him war was nothing with what you can reach aims it 

is only to hurt and kill people without thinking that they are all the same and it 

would be better to unite than to fight against each other. 

He tried to open the eyes of other writers, journalists and poets for seeing that 

their job is to help all the politicians and soldiers that war could not lead to an aim. 

In that time Hesse wanted to make people see that hate anger and war is not a 

worthwhile goal. But he hoped that there was one good thing about the war. That 

all nations would appreciate living in peace8. 

That was the time when outsider Hesse was back in all newspapers. But there 

where no good news. People despised him and newspapers wrote bad articles 

about him because he was not fighting for his land as a soldier. During that time 

Hesse lost many of his friends (only Theodor Heuss and Conrad Haußmann stood 

behind him). This reminded him of his childhood and he felt again as a stranger. 

Problems on his own personality 

As in 1916 his father died Hesse felt a little bit guilty because his relationship with 

his father was never a good one and a sad feeling because of that reason 

accompanied him the rest of his life. 

In the same year Hesse had a beakdown and found help at Josef Bernhard Lang. 

After he had been spending a lot of time with intensive studies in psychoanalytic 

literature he came to the aim that his breakdown was not because of physical 

reasons. It was caused by all the psychological problems which he had repressed 

in his life so far9. 

Until then Hesse described himself as you can see in his books as a good person 

but he must recognize that he had to led the “bad part” of his personality come out. 
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He was not only always a friendly and laughing person but also had his wild and 

chaotic side10. 

In his family Hesse had also big problems. He could not stand firm the illness of 

his youngest son and the depressions of his wife wich were getting stronger all the 

time. 

His writings were a kind of escape from his own problems. 

1919 he decided to separate from his family and to set a priority on his literature 

work. 

After that he decided to move to Italy (Tessin). There he found the freedom and 

the beautifully area he liked so much. That was also the time when he started with 

painting. 

For him painting was a way out of the depressing reality11. 

1919 Hesse published under the pseudonym Emil Sinclair his work “Demian” and 

he hit the spot12. Most of the readers were young people and Hesse tried to tell 

them what to do in this time of insecurity. He was a person for whom the individual 

and not the society was really important and that was what he tried to tell his 

readers. 

1921 when Hesse realized the upcoming “Antisemitismus” he tried to use his 

influence by writing articles in his magazine “Vivos voco”. Again he tried to make it 

clear to young people that all individuals are the same and that they all belong to 

the same humanity and that war and violence was not the aim to solute 

problems13. 

1924 Hesse got married the second time. But it was not his will. The father of his 

bride Ruth Wenger urged him. The reason why Hesse did not want to get married 

again were the bad experiences he made with his first wife and now he felt locked 

again. 

But this marriage did not last long14. Hesse had doubts about himself and the 

sense of his work. 

Later Ruth felt into depressions when they got divorced 1927 
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Now that he was independent his feeling changed and he felt lonely. He got 

depressive and started drinking. Hesse’s greatest problem was himself. He did not 

know what he wanted. 

1926 he broke through his inner isolation. He visited a masked ball15. His new self 

is described in his novel “Steppenwolf”. 

1927 he fell in love with Ninon Dolbin but he they did not marry. She took care of 

him like a mother. Hermann Hesse was not over his mother so far and that was 

the reason why he had problems in his marriages before. 

1931 when he and Ninon already lived together in Montagnola they got married16. 

Social engagement 

1933 during the second World War Hesse hold on to his opinion that justice and 

peace are more important than to fight. 

He helped other writers who were persecuted this time. Hesse himself did not 

want to leave Germany as many of his colleagues did. He helped persecuted 

people to escape to Switzerland17. He did not want to submit the pressure of the 

government and kept on following his aims. 

This part of his life he wrote down in his novel “Des Glasperlenspiele” which was 

published in 1943. 

Hesse was a very social person. He showed his engagement when he collected 

money for the victims of the war. He sent them nutrition. And he was not too proud 

to ask his richer friends from Switzerland to give a contribution18. 

1946 Hesse got the Nobel Prize19 and other people felt encouraged to open 

themselves for other people and different cultures. 

He got lots of different prizes but was never there to collect them personally. He 

wanted to stay independent. That was more important for him than his popularity20. 

1950 his friend Peter Suhrkamp found the Suhrkamp publishing house Hesse 

wrote some more poets and novels but he was not longer the same person like 
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before after his oldest sister Adele died. She was the most important person in his 

life. Also the death of his friend Thomas Mann was very painful for him21. 

In his last year Hesse was always attacked by other authors and writers and his 

work was not respected22. But Hesse gave no attention to this and so he died in 

peace on the 9th august 1962. 

Sir Winston Leonard Spencer Churchill 

� 1874, 30th November: Winston Churchill was born in Blenheim Palace near 

Woodstock, England and came if a military dynasty. 

His father, Lord Randolph Spencer Churchill, is a conservative politician and 

his mother, Jennie Jerome, is American. 

� 1881-92 school 

� 1893-95 Royal Military Academy in Sandhurst 

� 1895-1901 war correspondent or soldier in several colonial wars 

� 1901, March: Churchill was elected into Parliament as member of the 

Conservatives 

� 1904 party change (from the Conservatives to the Liberals) 

� 1906 Under Secretary of State for the Colonies 

� 1908-10 President of the Board of Trade under the government of Asquith 

� 1910/11 Home Secretary 

� 1911-15 Prime Minister Asquith appointed Churchill to the First Lord of the 

Admiralty. Churchill pressed ahead with the British fleet armament. 

� 1915, 18th May: Churchill had to resign his post because of a failed expedition 

on the Dardanelles during World War 1�he went back to the army as officer 

� 1916 Churchill went back into Parliament as delegate 

� 1917 liberal Prime Minister George ordered him back into Cabinet. 

� 1917/18 Minister of Munitions 
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� 1918-21 Secretary of State for War, Secretary of State for Air 

He required the building of an airforce and tanks to defeat Germany. 

� 1921/22 Secretary of State for the Colonies 

� 1924 party change (from the Liberals back to the Conservatives) 

� 1924-29, November 1924: Chancellor of the Exchequer under the 

Conservative government of Baldwin. Churchill ordered the re-introduction of 

the Gold Standard of 1914. 

� 1929-39: Wilderness Years: He led a secluded life without any political 

offices. He spent much time on painting and writing his historical works. 

However his refusal to Chamberlains policy of appeasement towards 

Germany and his warnings of the National Socialists were taken more and 

more seriously by the public. 

� 1939 Prime Minister Chamberlain appointed Churchill to First Lord of the 

Admiralty for the second time. 

� 1940, 10th May: As the Germans had begun to attack France the public 

wanted him to become Prime Minister and Minister of Defence under an all-

party government. 

During the war Churchill was the motor of British resistance and symbol odf 

staying power of his nation. Besides he called the “Grand Alliance” between 

Great Britain, USA and the UdSSR into being. 

� 1941, 14th August: The Atlantic Charter of Churchill and Roosevelt was 

published. In 1942 it became a basic document for the United Nations. 

� 1944, 11th-16th September: Churchill and Roosevelt discuss their further 

cooperation concerning Europe. 

October: As Churchill feared Stalin’s advance into Middle Europe he defined 

with him special spheres of interest for everybody. 

1945, 17th July: Churchill had to resign his post as Prime Minister because of 

the election victory of the Labour Party. 

For the next 6 years he was opposition leader. 



� 1946, 5th March: Churchill made a speech in Fulton, Missouri (USA) and 

mentioned an “Iron Curtain” in the middle of Europe, alluding to the UdSSR 

and the cold war. 

19th September: He called on to European Cooperation in Zürich. 

� 1951-55 As the Conservatives had won the election he bacame Prime 

Minister for the Second time in October 1951. 

o During his term he supported the policy of détente of the East-West 

conflict. 

o 1953 he received the Nopel Prize for Literature for his work “The 

Second World War” and was knighted and so became “Sir Winston 

Churchill”. 

o In 1955 he was offered elevation to dukedom which he refused it 

would prohibit him from running for the House of Commons in future 

times. Although th offer is flattering politics are more important to 

him. 

� 1953, June: Churchill suffered from his second stroke and became unable to 

continue his office. 

� 1955 He retired prematurely as Prime Minister. 

� 1956 For his idea of a United Europe he received the Charlemagne Award of 

the German city Aachen. 

� 1963 As the first person ever he was offered Honorary U.S. citizenship. 

� 1965, 24th January: Winston Churchill died in London at the age of 91 years. 

Sir  Winston Leonard Spencer Churchill 

Sir Winston Leonard Spencer Churchill was a British statesman, born on 30th 

November 1874 at Blenheim Palace, near Woodstock in England.  

He was Prime Minister of the United Kingdom for two times: once during the 

Second World War and the second time after Hitler had been defeated. In his 

political career he also served as First Lord of the Admiralty, Chancellor of the 

Exchequer as well as Under Secretary of State for the Colonies, Home Secretary 

and Trade Secretary.  



But besides from being politician he stands out as a convinced soldier, a war 

correspondent and as an author who received the Nobel Prize in 1953.23 

As you can see, Churchill held a lot of offices. But who was this man? How is his 

character and what are his leading qualities? 

For some people Churchill is the most important British statesman of the 20th 

century who liberated Europe from Hitler’s national socialism and who set the 

course for the UNO and the EU. Therefore they are somehow grateful and 

consider him as a perfect, successful war leader. 24 

Others criticise him in being a bad Prime Minister in peacetime. In their opinion he 

doesn’t pay enough attention to their social needs and problems but is only 

interested in how to lead Great Britain best through wars. No matter how many 

lives it will cost. That is why he also got sometimes the reputation of a “war 

monger”. Now it is a question of who is right? 

The following tries to reveal this in order to find out which type of leader or person 

in general he was. 

His lifetask and the role his father played  

It already started when he was still young. Churchill realized quite early to what he 

felt called upon. When he was at school he was not a model student at all. He did 

not want to accept the authoritarian system of education and therefore refused 

working hard for success.  

As soon as he could he applied for the Royal Military Acadamy in Sandhurst. 

Although he failed two times he did not give up and finally he managed to be 

admitted at the age of 21. There he noticed for the first time what his life task 

would be: Being a “warrior”, fighting for democracy. Churchill was ready to fulfil 

this task either by being a soldier in war or by being a politician like his father. 

As his father failed in his political career Churchill intended very early to do better 

than his father, although the two did not have a good relationship at all. In August 

1893 Churchill Senior wrote to his son’s grandmother, expressing that Winston 

does not possess enough “ cleverness, knowledge and any capacity for settles 

work. He has a great talent for show-off, exaggeration and make-believe.” Winston 

Churchill thought that even if he could not gain his father’s affection, he could at 
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least try to continue his career and so re-establish his honour in Parliament. 

Anyway he did not get much support of his family and spent most of his childhood 

alone in boarding schools. 

You can say that all these aspects form the basis of his future acting. 

 

Practice experience 

Before Churchill was elected as Conservative into Parliament for the first time, he 

enthusiastically gathered experience as a serving officer in several colonial wars 

for 6 years. This time may help him later on in his function as a politician in some 

respects.  For example he should be able to better estimate the consequences of 

his political decisions – in every regard.  

Changing parties 

In may 1904 he went over to the Liberals. Churchill changed the party with such a 

self-confidence as if it was natural. 25He did not mind what other people could say 

and above all he did not feel obliged to the Conservative Party. With that action he 

followed a very selfish purpose. He recognized that the Liberals were going to be 

the coming party which meant for him having the possibility to reach much quicker 

a higher position in Parliament if he was one of them. He also knew that from a 

more powerful position he can realize his aims much more easily. For itself it is a 

clever action that brings him advantage. That is why he mainly changed parties. It 

proves that he knew how to use certain situations but also that you can not really 

rely on him. It seems as if the political party itself was not that important for him. 

This presumption is confirmed once again when he went over to the Conservatives 

again in 1924.26 

Reforming the military 

As soon as he held the office of the First Lord of Admiralty in 1911 he used the 

chance and ordered to change the fuel of the British fleet from coal to oil. This was 

a big change before the First World War but, in his eyes, it was necessary if the 
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British wanted to have a chance against Germany. Furthermore it was also him 

who insisted on building tanks in order to defeat the Germans.27 

Such fundamental changes in existing systems require a certain courage because 

if it was the wrong decision afterwards you have to bear responsibility for it. 

Chuchill apparently did not mind that and seemed to be sure of his point. He 

wanted to reform the British military.  

Concerning the airforce for example it was him again who was aware of the 

meaning of combat aircrafts. Up to now they had only been used to start attacks 

as scout planes or in single battles in the First World War. But that was not all they 

can be used for.  

Churchill had the idea that combat aircrafts could also be used to start attacks that 

would destroy huge areas at once, that would knock down important military and 

industrial resources. Considering aircrafts by this way, he knew, a totally new side 

of war opened – but not only for the British. Even if they are on an island, they 

would not be secure of air attacks anymore either, unless something changed. 

That is why he supported the structure of an efficient air force.28 

He saw things realistically and did not close his eyes but tried to estimate the 

future. By that Churchill got an idea of the “modern war” and started thinking of 

how to prepare best for it. And because of his political offices he held at that time, 

he also had the abilities to realize his plans.  

Conditions for realizing successfully his plans 

Another characteristic of Churchill was that he was very consequent and stuck to 

his ideas. 

For example he strictly refused appeasement policy towards Hitler. He did that as 

if he knew what would happen to Europe or even the world if Hitler won. In his 

opinion the experiences of the First World War had shown that something like that 

was never allowed to happen again. He talked of a “world responsibility” that 

everybody has to secure. Churchill required to take actions against everybody who 

risked the world’s peace without any mercy.29 
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Even in July 1940 when Hitler offered peace to Churchill he stayed distrustful and 

ignored it.30 Although the offer itself was temping he did not forget who made it. At 

that time he seemed to be the only one who saw the dangers of Hitler. Perhaps 

that was why he even forbade his members of Parliament – against their opinions 

– to respond to Germany in any way. 

In addition to that he strengthened the staying power of the population because he 

knew that if the English did not go along with the whole plan would not work. He 

made them clear how important the war against Hitler was but also that he would 

not accept any refusal.  

Now the fundament was built to go into war. 

Big fighting spirit and the use of force 

Throughout his entire lifetime he always displayed big fighting spirit and the 

readiness to combat any kind of unrest or quarrel immediately by force. 

For example in 1926 the Gold Standard which was re-introduced two years before 

by Churchill being Chancellor of the Exchequer finally led to the General Strike. 

The reasons for this strike were deflation, high unemployment and dissatisfaction 

amongst people. The return to the Gold Standard was obviously his fault but 

instead of searching a peaceful solution, he had the idea of putting down the strike 

by force of arms. He was quoted to say that “either the country will break the 

General Strike or the General Strike will break the country.”31 

But in July 1945 his bent for military was his undoing: he was relieved of his duties 

as Prime Minister by Clement Attlee whose Labour Party won the electoral battle. 

Their election platform promised better schools and an improvement of living 

conditions, the public health care and education system, whereas Churchill’s one 

did not contain these aspects at all. He pleaded for the continuation of the war 

against Japan and warned of a finance-Gestapo. By that time people were fed up 

with war above all those who had to serve as soldiers in Second World War.32 

It seemed as if Churchill followed only his interests and was not able to put himself 

into other people’s place. However he learned somehow out of his defeat – at 
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least for the next election in October 1951 when he became Prime Minister for the 

second time. This time he had orientated himself by the Labour Party and stood in 

for popular ideas. But he remained as ever a convinced and enthusiastic supporter 

of the British Empire and its colonialism.  

This was proved again and again when he suggested to suppress rebellions in the 

colonies Kenya and Malaya by military. Although Churchill always tried to find 

political solutions that are acceptable for everybody, he did not apparently start 

back from using force in the first step. 33 

In his speeches he expressed regularly that with regard to the British Empire it 

was the fight worth even if it cost many lives. It is certainly not bad to have fighting 

spirit, but there is positive one and a more negative one which is reduced to a 

militaristic way of reacting not using peaceful, diplomatic ideas to reach an aim. 

Concerning Churchill the last mentioned was probably more likely. 

Churchill’s knowledge of human nature and his selfishness  

However he seemed to always know how to handle people and have an eye to the 

main chance at the same time. 

For example he always attached importance to friendly relationship with Franklin 

D. Roosevelt in the USA. He was aware of the fact that the British were not able to 

win the Second World War on their own. As the Americans had a democracy too it 

was them in his opinion on whom he can rely on in case of emergency.34 

In March 1941 a new method of supplying Britain with any needed military 

equipment and vital supplies by the US, called “Lend-lease”, was introduced. This 

was Chuchill’s idea and the best about it was that instead of paying for this service 

the British promised defence of the USA.35 The Lend-lease was a clever method 

because it guaranteed immense and a chance in the war against Germany without 

having to risk American soldiers’ lives – at least as long as Hitler had not declared 

war on the USA. By that Roosevelt’s reputation was saved on the one hand and at 

the same time on the other one the powerful US were behind Churchill now. This 

shows that he could be creative and smart as well as circumspect when it comes 

to finding a solution. 
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In a similar way he acted when in June 1941 Hitler’s army attacked the Sovjet 

Union who actually had a pact with Germany. This was the chance for Churchill to 

gain another ally. Churchill realized that the difficulties of the Sovjets could bring 

him an advantage. The only thing he needed to do was to offer them his help even 

if he distrusted Stalin. Churchill presumed, in contrast to Roosevelt, that Stalin 

might rule over Europe one day. Nevertheless he was helpful in the end but only 

as long as necessary in order to free Europe from Hitler. He always kept an eye on 

Stalin and did everything from the beginning on to avoid Stalin’s advance into 

Middle Europe. Churchill thought of the future and the dangers of Stalin’s 

communism which is why he defined a special area that was entitled to Stalin after 

the war.  

You can say he did that in order to restrict the communism already now as far as 

possible. Again his acting should represent the responsibility for the world peace. 

Experiences of failing 

However even if he achieved a little success here and there he also had to 

experience how it is to fail.  

He had to discover this for the first time when he was still at school. As he was not 

a sample student at all, he had to repeat class several times. The authoritarian 

educational system of the boarding schools was not what he expected at all. But 

like everybody, he had to go through it.36 

Next time he failed was when he tried to be admitted at the Royal Military 

Academy. Only while applying for the third time he succeeded. By that he took up 

his career and noticed surprisingly that he actually liked writing . Now there was no 

teacher anymore forcing him to write. He was now voluntarily inspired to do so. 

This discovery of a new personal passion should bring him the Nobel Prize later 

on.37 

In 1899 when he tried to get into House of Commons he had to wait for two more 

years until he was elected into Parliament. 

Furthermore he had to resign his post as First Lord of Admiralty. He had to take 

over responsibility for the unsuccessful attack against Germany,  Austria and 
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Turkey on the Dardanelles during the First World War. By that time his career 

which had just started seemed to have already come to an end. But instead of 

chucking in everything and orientating himself totally new, he spontaneously went 

back to the army again.38 Despite his defeat he showed fighting spirit. Even if he 

could not “fight” on a political level he could do so at least militaristically at the front 

in France. By that he expressed that he kept on sticking to his calling. 

Another kind of failure was the return to the Gold Standard when Churchill was 

Chancellor of the Exchequer. Back then this decision caused nothing but chaos 

and the General Strike of 1926. And he was the responsible!   

In addition to that he had some fundamental differences of opinion with Stanley 

Baldwin, head of Conservatives. Churchill criticised Baldwin’s attitude towards the 

Indian fight for independence of Ghandhi which he found not consequent enough.  

His appearance as a very convinced imperialist and advocate of colonialism as 

well as his absolute refusal of appeasement policy let people consider him as a 

war monger. He himself came to the conclusion to better leave the Cabinet and 

absolutely retire from the “political stage”. His career seemed to be ruined again.  

The following years which Churchill spent on his country seat writing and painting 

are called “wilderness years”. He used writing books as a method to express what 

he was thinking. Apparently he had to accept and also did accept things how they 

were. 

The bigger the surprise was when he became Prime Minister in 1940 and 

suddenly everybody had to admit that he was right in his opinion concerning the 

Germans. The fact that they came back to him after all and wanted him to lead the 

British through World War 2 confirmed him and gave him the chance to continue 

his career. 

But nevertheless he had to experience another last failure: as soon as the Second 

World War was over people made him resign from his post as Prime Minister by 

voting for Clement Attlee, Labour Party. You can say now, that he had done his 

job, leading during the war, he was not desired anymore. 

Conclusion 
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Today there are very two contrary opinions about Winston Churchill. 

People who estimate him 

There are people who consider him as a marvellous personality. 

They think that without him the world would not be that kind it is now. He was the 

one who – grace to his staying power, his courage and his stubbornness – never 

gave up fighting National Socialism. It was also him warned against Stalin right 

from the start. For him having defeated Hitler did not mean resting on one’s laurels 

but having to cope with the next problem: Stalin’s advance to Middle Europe. Even 

during World War 2 he did everything to prevent a take-over of Europe by the 

Sovjets and even pleaded for the use of atomic bombs against them. 

Throughout his whole time as a politician he followed the principle of a world’s 

responsibility which was shown in his international political way of acting. Very 

early he had the idea to create the “United States of Europe” and a world 

organization that shall secure peace on earth. Back then this was very foresighted 

because these two ideas were actually realized by founding the European Union 

and the United Nations Organization lots of years later.  

As Churchill belongs to those who did most for the European peace and the idea 

of the EU is due to him, he received the “Karlspreis” of Achen in 1956. 

By itself all this actually is admirable but if you also think of the lost of lives and the 

way how he reached his aims it is very likely that there are people who would not 

call him one of the greatest British Statesmen in the 20th century. 

People who disgust him 

Although Churchill’s contribute to the victory in the Second World War was 

enormous there were and are so many people in his own country who criticise him 

concerning the neglect of their social needs. Dissatisfaction amongst them was the 

consequence. 

However Churchill had a different definition of history which is the reason for his 

little interest in social or economic aspects. For him history is created by nothing 

else than impressive men. 

Churchill always tended to solve problems immediately by force. He uses war as a 

tool for reaching what he wanted. But that is not what people want – they are 



afraid of war because it is them who have to settle it and not him. As he often 

seemed just to wait for another possibility to send out the military he got the 

reputation of a war monger. But lots of people did not share his passion. He could 

not know that because he never put himself in their place in order to so 

understand their fears and search for a different solution. 

Furthermore it is likely that the way he acted is due to his wish to do better than his 

father. You do not really know if he primarily wanted to free Europe from National 

Socialism because it meant a lot to him also considering all the people who suffer 

from it, or if his personal motives were the actual motor. If the last mentioned was 

true solving his deep inner problem that has to do with his father, would have cost 

other people’s lives in the end. Even if these people would have had to die anyway 

if Churchill just followed his aims for solidary reasons, that is not what a brilliant 

leader characterizes! George W. Bush would be analogous example to this. 

Preferring the use of weapons and having his way  without consideration made 

people see him as unscrupulous and tough. 

Finally it is never wrong to realize one’s good ideas but it is a question of which 

are the real motives that justify your acting. 

Characteristics 

Winston Churchill

unscopulousselfish

tough

radical impererialist

foresighted

calculated 
acting

big fighting
spirit

Able to 
learn out 

of 
mistakes

staying power

very 
consequent

militaristic

entrepreneurial
courage

reflective

stubborn

distrustful towards 
othersselfish

tactician

stuck to his 
principles

does not feel obliged
to anybody

 



Hermann Hesse

peaceloving

pacifist

stuck to his
principles

outsider

social

public shy

not confident about
himself

connected with 
nature

committed

instable 
personality

introverted

lived for his work

rebell

 

Which type of leaders are Churchill and Hesse according to Martin Buber’s 5 

types of leadership? 

Churchill is a mixture of partly the prophet and partly the priest. As fought for 

peace on earth, always kept stuck to his vision and was able to inspire others to 

realize his ideas of the EU and UNO (even if this happened a lot of years after he 

had had suggested these), he has similarities with the prophet. 

But on the other side he told people what to do: he did not accept the soldiers’ 

refusal to war for example. Furthermore he did not gain the people for his vision 

with sincerity because he actually tried to cope with a personal problem during his 

entire acting as a politician. Reaching that he used his ideas of the “United States 

of Europe” or the world responsibility in order to gleam after having realized them. 

Also the fact that he uses force without thinking of the people who were the 

bereaved pleads for the priest. 

Hesse was a mixture between the prophet and the patriarch. He tried to show 

people that they build one world and one humanity and that war is not solving 

problems but causing them. He tried to make clear that it would be better to work 

together than to fight against each other. His dream was a world ruled by peace 

and that is what makes him a prophet.  



But the problem was that in those days during the first and second World War he 

often was alone with his meanings. There were less people who supported and 

stood up for him. So it was clear from the beginning that there would be no one 

after Hesse who would continue following his aims and visions and that is what 

makes him partly a patriarch. 

Hesse’s and Churchill’s visions, missions, aims and objectives 

 Hermann Hesse Winston Churchill 

VISION 

(why) 

• Life in harmony with 

nature far away from 

social constrains 

• Fought for ethnic and 

spiritual freedom 

• Peace in Europe 

• “The United States of 

Europe” 

• A world organization that 

secures peace on earth 

• World responsibility of the 

Western democracies 

• Secretly: to do better than 

his father in politics; re-

establish his father’s 

reputation in Parliament 

MISSION 

(what) 

• Publish his opinions 

together with other 

thinkers and writers in 

magazines like 

“Sonntagsbote”, 

“Simplicissimus” and 

“März” especially during 

World War 1 and 2 

• To free Europe from 

National Socialism and 

avoid Stalin’s advance into 

Middle Europe 

AIM 

(what) 

 

 

 

  

• To show people the 

place each individual 

has in society  

• To make them clear that 

all people are one 

nation and are one 

• To gain the USA as an ally  

• To gain the Sovjet Union as 

an ally but only as long as 

necessary 

 

 



humanity 

OBJECTIVE 

(what) 

• To offer people the 

possibility to see a 

different way of  

government 

• To stand for his opinion 

even if his friends 

turned away from him 

• To gain the USA for Lend-

lease in the first step 

• To offer the Sovjet Union 

help when attacked by 

Hitler 

TARGET 

(how) 

• To make people think 

about what 

consequences their 

acting has. 

• To become more self-

confident and open for 

other people and 

cultures 

• As soon as Hitler is 

defeated to restrict Stalin 

by granting special areas to 

him 

• To establish a very good 

friendship with Roosevelt 

IGOS applied on Hesse and Churchill 

 Individual Group Organization Society 

Hermann 

Hesse 

thinker Literary circle 

called “le petit 

Cénacle” and 

most important 

against 

Communism 

Other writers, 

thinkers and 

musicians  

Warned 

directly after 

World War 1 

from another 

war if society 

and political 

thinking will 

not change 



Winston 

Churchill 

Imperialist, 

militarist 

Did not feel 

obliged to a 

special party / 

politicians in 

general 

Democrats  United Europe 

with secured 

peace; 

democracies 

Conclusions: What can we learn from them? 

� keep stuck to your vision 

� be distrustful towards your competitors 

� be reflective when it comes to descisions 

� see things realistically and do not close your eyes  

� keep on being true to yourself 

� try to always consider the consequences before deciding 

� learn out of mistakes, try to do it better next time 

� do not forget what your orders may mean to those who have to follow it 

� show staying power even if you have just failed  

� be creative when you need to find a solution for a problem 

� try to estimate the future 

 

 

 


